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Trust Our Superpower

Philipp Kristian 
Global Innovation 
and Trust Pioneer

KEYNOTE

We all possess the unique human superpower of trust. It allows us to 
collaborate, find common ground, and achieve extraordinary things. 
The world works because of shared systems of trust. As we reinvent 
systems for collaboration and working together, technology plays a 
mission critical role in creating trust bridges that will allow us to be 
more productive and do more with our time.

In the last decade, disruptive events like the 2008-09 financial crisis and 
COVID-19 pandemic have created a distrust epidemic. We now have the 
opportunity to fix this – and move away from the friction and rules-based 
decision making that takes time and makes it difficult to know who to 
trust. As we mend global trust, we will create a new operating system on 
which we can build a trust society.

The urgency of technology in helping us collaborate better and build a 
shared universal consensus is now heightened. We have the opportunity 
for a global reset – and the privilege of shaping it together. We can rebuild 
our world with a humane, frictionless and collaborative stance. We can 
return to the roots of our superpower.

As we mend global trust post COVID, 
we’ll create a new operating system 
on which we can build a trust society

https://www.okta.com/uk/resources/forumeurope-content/2021/#keynote
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Future of Digital Trust

SESSION 1: THE NEW SECURITY CULTURE

Digital everywhere means that digital trust is more important than 
ever. This is transforming businesses in terms of both culture and 
operations, with organisations re-evaluating how and where they 
work, and striving to provide an enhanced customer experience.

The end-to-end delivery framework has three aspects:

1.  Cyber – managing the threat actors attempting to cause loss or 
impact your information and digital assets

2. Data – protecting the value of data you store

3.  Technology – establishing a resistant technology environment that’s 
aligned with business objectives. 

When organisations master the core strategic and operational elements 
of digital trust, enormous and measurable value is achieved, with the 
benefits felt by all stakeholders, including customers, partners, investors 
and employees.

So how are businesses approaching digital trust? A PwC survey 
showed 96% of organisations plan shifts in their cyber strategy 
as a result of COVID-19. Forty per cent are focusing on the 
acceleration of digitisation plans, while half plan to bake cyber 
security and privacy into every business decision. We’ve also 
seen the emergence of the Digital Trust Officer, a critical role 
with responsibility for understanding the business and legal 
aspects of trust, while promoting the importance of identity, 
security and privacy in the wider enterprise.

Derek Gordon 
Director, Cyber 
Security, PwC

of organisations 
plan to bake 
security and 
privacy into every 
business decision

50% 

Source: PWC Digital Trust Insights Survey 2021

https://www.okta.com/uk/resources/forumeurope-content/2021/#new-security-culture
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Insights from the Cyber Threat Goldrush 

Ben King 
Chief Security 
Officer, Okta

SESSION 1: THE NEW SECURITY CULTURE

The upheaval of 2020 has created a gold rush for cyber criminals, breaking all records for vulnerabilities. 
Even global corporates and governments came under sustained attack. By 2025, cybercrime is estimated 
to cost the global economy $10.5 trillion. So how can practitioners mitigate risk in a sustainable way?

We see 4 navigation points:

• Understand the risk – for employees, partners and suppliers, and for 
infrastructure and data, so you can apply your focus and resources for 
maximum effect

• Learn from the past – many old vulnerabilities are being used to 
compromise system and gain access to organisations. Once lessons have 
been learned, solutions must be implemented

• Plan for the future – a zero trust approach is needed in a remote-first 
world. With the rise of hybrid work removing the traditional security 
perimeter, identity becomes the logical point of control

• Secure the user – humans can be a defensive perimeter, if enabled 
with awareness programmes, endpoint protection and incident 
response processes

     

By 2025, cybercrime is 
estimated to cost the global 
economy $10.5 trillion

https://www.okta.com/uk/resources/forumeurope-content/2021/#new-security-culture
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Customer Perspective

SESSION 1: THE NEW SECURITY CULTURE

AutoScout24 is Europe’s largest online car marketplace. The company 
aims to simplify the process of buying and selling a car, while securing 
users on the purchase journey. 

Trust is core to the company’s values. It defines itself as Europe’s trusted 
online car market and seeks to build useful products and processes that solve 
its customers’ needs. For its workforce, AutoScout24’s strategy is focused 
on supporting daily work, rather than adding friction. Product teams can 
make use of a secure baseline infrastructure in which recurring tasks are 
standardised, so they can simply focus on layering on the application. 

AutoScout24 uses Okta for both customer and workforce identity 
management. For CIAM, adding security or usability features was faster 
with an out-of-the-box solution. For employees, the business already had an 
identity management solution in place, but wanted to reduce friction. Okta 
now enables it to easily onboard external users, for example as a result of 
mergers and acquisitions, and prepare for a passwordless future. 

Markus Hilmes 
CISO, AutoScout24

We’re digital product experts,  
not identity experts. We wanted 
to add features faster.

https://www.okta.com/uk/resources/forumeurope-content/2021/#new-security-culture
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Hybrid IT for a Hybrid World
In 2020, COVID-19 accelerated IT transformation to warp speed. Implementation time reduced 20-fold as businesses 
scrambled to deliver new digital services years ahead of schedule. It was an exciting time for IT leaders, but also a challenging 
one. Why? Because we still live in a hybrid IT world, with most organisations having systems both on-premises and in the cloud.

At Okta, we see 3 broad opportunities to future-ready your business:

1.  Enabling dynamic work – Organisations can drive productivity and 
security in tomorrow’s hybrid workforce by optimising self-service 
tools, streamlining lifecycle management and adopting a zero-trust 
approach 

2.  Consolidating IT – after a flurry of short-term purchasing decisions, 
IT leaders must take inventory of existing practices. Secure what 
will stay, retire what has lost value, and look to the long term ideal 
of unifying identity across cloud, on-prem and hybrid

3.  Creating customer-centric experiences – integrating identity 
with marketing systems creates a single view of the customer and 
opportunities for personalised marketing – shown to boost sales  
by 15-20%

Joshua Kroeze 
Senior Director Solutions 
Engineers, Okta

SESSION 2: Future-Ready Hybrid IT

In 2020, COVID-19 
accelerated IT transformation 
to warp speed

https://www.okta.com/uk/resources/forumeurope-content/2021/#future-ready-hybrid-it
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Customer Perspective
ITV’s vision is to be a digitally led media and entertainment company that 
creates and brings content to audiences wherever, whenever and however 
they want it. 

The company went for a ‘big bang’ approach in implementing Okta, turning its 
Google Workspace over to the platform from day 1. This bold move has brought 
buy in from across the organisation: drawn by the ease of securing their apps, 
development teams are coming forward in their droves to get their applications 
integrated with Okta. Application managers have embraced the benefits of 
Okta Workflows, allowing them to control application permissions themselves, 
with built-in checks and balances.

Historically, ITV has had multiple identity siloes, including on-prem Active 
Directory, an Active Directory of federated services and Google. New starter 
accounts needed to be set up in multiple places, creating a risk of allowing too 
little or too much access. With Okta at the centre, mistakes fell dramatically 
and delays in setting up access were a thing of the past. 

ITV’s shift to the cloud has already paid dividends. When COVID-19 forced the 
filming of its flagship show I’m a Celebrity Get Me Out of Here to move from Australia to Wales, removing the advantage of a timezone 
difference, production teams had to find new ways to edit at speed. To do it, they harnessed the power of the cloud – making an estimated 
5 years’ technical progression in just 14 months.

Liz Cocker 
Identity Service 
Manager, ITV

SESSION 2: Future-Ready Hybrid IT

With Okta at the centre of its identity management, 
errors and delays in setting up access fell dramatically.

https://www.okta.com/uk/resources/forumeurope-content/2021/#future-ready-hybrid-it
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Meeting the Demands of the Modern Workforce
Companies must become digitally fit to thrive in the new era, with 
enabling and securing hybrid teams among the top technology 
challenges: IDC forecasts that 35% of European workers will work from 
home at least some of the time post-COVID. 

But organisations won’t succeed unless they put their people first. Work 
experience parity is critical and the digital experience will be make-or-
break for employee retention. This is driving the adoption of cloud-based 
productivity suites as a top technology investment, along with team 
collaboration solutions and secure remote access.

The future of the modern workforce is fluid, simply requiring the right people 
in the right teams at the right time. Such organisations have agile working, 
cross-functional collaboration and end to end accountability at their core. 
This is leading to a new organisational paradigm, characterised by tool 
democratisation, lifelong learning and the creation of a culture of trust. With 
this comes a new leadership model based on passion, vision, transparency 
and trust.

Angela Salmeron 
Associate Research 
Director, IDC

SESSION 3: Meeting the Demands of the Modern Workforce

of European workers 
will work from home 
at least some of the 
time post-COVID

35% 

Source: IDC European Future of Work Survey, April 2021

https://www.okta.com/uk/resources/forumeurope-content/2021/#modern-workforce
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How Do You Establish Trust@Work?
Remote work during the pandemic has evolved to dynamic work now, 
where employees are empowered to work where, when and how they want. 
From this comes the ultimate flexibility of trust@work, with organisations 
technologically equipped and optimised to support their everyday 
operations and a mutual trust between businesses and workers. 

There are three pillars to delivering the trust@work model:

1.  Optimise remote enablement. Now more than ever work is about your 
people, so put digital support structures in place to build in flexibility and 
also empathy

2.  Treat identity as a control, rather than an IT service. It’s about determining 
who your user is and why they need access

3.  Adopt zero trust security to deliver the right people with the right access 
to the right resources, that is continuously assessed

Establishing trust at work requires placing identity 
at the heart of your IT architecture, allowing your 
people the freedom to work wherever works for 
them – and you. 

Ian Lowe 
Director of Solutions 
Marketing, Okta

SESSION 3: Meeting the Demands of the Modern Workforce

Trust and identity are pivotal 
to delivering great experiences

Great Experience

Trust

Identity

https://www.okta.com/uk/resources/forumeurope-content/2021/#modern-workforce
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Customer Perspective

Reem Zahran 
Chief Information 
Officer, Vistra

SESSION 3: Meeting the Demands of the Modern Workforce

Vistra is a professional services company for the financial services, private wealth and capital market sectors. It has grown significantly through 
acquisition in recent years and its focus now is on consolidation, harmonisation, and bringing disparate technology systems and strategies together.

When Covid hit, the company faced big challenges - more than 80% of 
its workers were still using desktop computers. People were used to 
simply asking the office IT team for support. Rolling out Okta has been a 
gamechanger, enabling self-service, simple login through Single Sign On and 
accelerated access to apps via the Okta integration network.

Since rolling out Okta and implementing key infrastructure changes, the 
company has created a shift in the concept of the ‘back office’. Technology 
has been brought into the heart of the business, with operations, business 
and IT working together to deliver against a common purpose.

On zero trust, the company is committed to maturing its security posture. 
Through continual training and board reviews, it seeks to raise the profile 
of security and optimise its perception among colleagues, with the ultimate 
goal of realising a true ‘always verify’ model.

The company has seen a shift 
in the concept of the ‘back office’, 
with technology brought into 
the heart of the business.

https://www.okta.com/uk/resources/forumeurope-content/2021/#modern-workforc
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The Future CIO: From Crisis Management 
to Enabling the Future Enterprise
After a rocky 12 months, the No. 1 challenge for today’s CIOs is to 
plan resilience. In particular, digital resilience - the ability of your 
organisation to leverage your digital capabilities to not only restore 
business operations in the face of disruption, but also capitalise on the 
changed conditions.

Key to this is a digital dream team comprising leaders in customer 
experience, operations, human resources, technology, finance and security. 
IT budgets may increasingly be away from the CIO’s direct control, but it will 
still be their responsibility to integrate new technology into a coherent plan.

Many customer and workforce experiences will require a trust shift. In 
retail, the rise of contactless kerbside pickup requires customers to put 
their trust in people they may never meet, like delivery drivers and stock 
pickers. The digitally resilient organisation drives trust by focusing on its 
key components: social responsibility and ethics, security, compliance and 
privacy. Getting this balance right is paramount – because trust takes a long 
time to build, but can be lost in an instant.

Duncan Brown 
VP of Enterprise 
Research Europe, IDC

SESSION 4: Modernising Digital Experiences for Customer Loyalty

IT budget in 2021 will be held by 
lines of business, not the CIO

https://www.okta.com/uk/resources/forumeurope-content/2021/#customer-loyalty
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Modernising Digital Experiences 
for Customer Loyalty 

Jiong Liu 
Director, Product Marketing 
– Customer Identity, OktaSESSION 4: Modernising Digital Experiences for Customer Loyalty

The right balance of usability, privacy and security is key to building 
seamless digital experiences for your customers – and identity is 
critical to achieving it. There are 4 pillars organisations must consider:

1.  Frictionless experiences – delivering a consistent experience across all 
the apps and devices a customer may be using, in particular across the 
registration and login processes

2.  Security for today – the identity service must be rigorously secure to 
prevent security breaches, mitigate fraud, and meet compliance and 
privacy requirements

3.  Centralised management – to efficiently manage access decisions 
across the multiple applications and devices customers may be using, 
in particular by automating identity-centric workflows

4.  Speed to market – customer experiences are ever evolving, requiring 
development teams to continually build and iterate. With a rich 
developer toolkit, developers can offload identity to Okta and focus on 
strategic goals

By integrating identity across your technology ecosystem, organisations 
can keep environments in sync and provide the best possible experiences 
for their customers.

https://www.okta.com/uk/resources/forumeurope-content/2021/#customer-loyalty
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Customer Perspective
Like other energy companies, French provider Engie has diversified its 
offering from pure energy supply to include equipment services, such as 
heat pumps, solar panels and charging stations. This is increasing the 
number of touchpoints for its 10 million customers, creating a need to offer 
a consistent, secure user experience across all these channels.

The trust relationship with the customer is key. As customers, we use 
energy, but we don’t see it. We see only the relationships we have with our 
energy provider – whether we’re calling customer support, reading our bill or 
interacting via an app. Trust is a key differentiator in the decision to purchase.

As energy becomes more complex, Engie believes it becomes more important 
to have a deep knowledge of your customer. To sustain trust and build loyalty, 
it aims to make energy simpler for customers, through offering them the right 
interaction, product or service, at the right time.

Deploying Okta has allowed Engie to set up single point of truth for its 
customer identities, helping it to better know its customers, track their 
interactions with the brand, and build a seamless end user experience 
through all its services.

Erwan Conq 
CIO, EngieSESSION 4: Modernising Digital Experiences for Customer Loyalty

We have to make this complex world simple 
for every occasion our customers are using energy.

https://www.okta.com/uk/resources/forumeurope-content/2021/#customer-loyalty
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Building Trust Through Technology

Yves Couturier 
Director of Information Systems,  
Croix-Rouge Française

CLOSING SESSION

Born over 150 years ago, Croix-Rouge Française now has 60,000 
volunteers around the world engaged in providing humanitarian aid. 
Connecting these dispersed users to the various systems and apps they 
need is challenging, but couldn’t be more important. 

In the past, setting up access was time consuming, taking up to 2 weeks 
for a single user. There were also security concerns over authorisations and 
determining whether people still belonged to the organisation. Croix-Rouge 
wanted a global identity and access management solution that would drive 
efficiency and simplify the experience for its members. 

With Okta, it now takes as little as 10 minutes to validate a new account. 
Using Okta Workflows, the organisation has been able to automate 
processes and speed up lifecycle management. Users appreciate the 
simplicity and speed of being able to get through to federated applications 
via Single Sign On. It’s also been a game changer in regions where 
connectivity can’t be assured, allowing offline multi-factor authentication via 
Google Authenticator so people can continue to access their apps and inbox.

Most of our activities are on mobile. 
We have a vast number of devices 
and Okta Verify was easy to deploy.

https://www.okta.com/uk/resources/forumeurope-content/2021/#closing
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CLOSING SESSION

Zero Trust Security, not Zero Trust Society

Todd McKinnon 
CEO and Co-founder, 
Okta

Technology in the last 12 months has become integral to our lives. We’ve relied on it not just to work remotely, but as a substitute 
to meet basic human needs – interacting with friends and family, getting food delivered, or attending doctors’ appointments. 

But it’s also introduced challenges. We’ve been exposed to risk, questioned 
how and where our information has been tracked. Trust has been lost – not 
just in technology, but in governments, business leaders and public health. 

This matters to us as technology leaders because technology won’t be able 
to reach its full potential without trust. In the next decade, our job will be 
to secure what we build, to consider the bad ways our technology can be 
used, as well as the good, and rebuild trust in the technologies that are 
critical to the foundations of our societies.

At Okta, we believe Zero Trust security can help us ensure we don’t 
become a Zero Trust society. By building technology that continuously 
gives people the right access to right resources in the right context, we 
take responsibility for the security of users, rather than putting it on them. 
Tech leaders must make trust the cornerstone of the technology of the 
future – at Okta, we’ll continue to put it at the top of our roadmap. 

Tech leaders must make trust 
the cornerstone of the technology 
of the future.

https://www.okta.com/uk/resources/forumeurope-content/2021/#closing
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