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Introduction

Previously, IT teams would manually onboard & offboard users, leaving employees waiting to gain 
access to the apps and servers they need to work. But in today’s fast moving digital climate, where 
location, device, and network are all in a constant state of flux, securely provisioning access rights 
for every user as they move through different stages of the Joiner, Mover, Leaver lifecycle poses many 
complex challenges.

As well as draining precious time and resources, increasing IT friction, and escalating cost, manually 
provisioning access rights can significantly increase the risk of security breaches through human error 
during a period when cybercrime is at an all-time high. To help ease these IT pains and build the long-
term, future-proof hybrid workforce strategies that drive success in the digital era, many IT leaders 
are now turning to automated Identity Access Management for a solution.

Whether it’s a large enterprise or a new company that’s growing at pace, this fully interactive guide 
will help demonstrate how effective Okta is at helping IT leaders quickly overcome every JML 
challenge, enabling them to give their employees the freedom to work wherever works best.

As organisations continue to settle into long-term hybrid 
working models that take them outside of the traditional 
network perimeter, securely enabling their workforce to 
have access to the right applications at the right time has 
become a top priority for IT leaders.

So we can provide you with 
the right information, tell us:

Which part of the Joiner, 
Mover Leaver process do 
you find most challenging?
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Understanding the solution

How Okta can help

See it in action

Automating 
the JML cycle
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Okta Workflows 101 
Introduction to Workflows

DEMO

Looking to remove manual 
steps at your organisation? In 
this brief introduction, you’ll 
learn the components of Okta 
Workflows, what it means to 
automate tasks, and how the 
platform and its integrations 
function to make your work 
easier and more efficient.

Introducing: Workflows for Any Identity Use Case
BLOG

Learn how Okta Workflows helps 
organisations of all sizes better 
manage processes like user 
provisioning, aligning back-end 
customer data, lightweight security 
response, and more, at scale.

Reduce IT Friction – Automate 
the Identity Lifecycle to 
Streamline IT Operations

SOLUTION BRIEF

Learn how Okta’s modern approach to identity 
management is uniquely positioned to help 
businesses take control of Identity and securely 
automate all employee lifecycles across hybrid, 
remote or fixed working environments.

entire company, as well as an overwhelming amounts of 

service requests directed at IT. Security is also applying 

pressure, with risk of breach from error prone manual  

process and lack of visibility into who has access to what.

Left unchecked these impacts become a massive burden:

• 40% of the workforce is going to be flexible  

(non-employee) by 2020 from 20% today1

• 81% of employees admitted to using unauthorized  

SaaS applications2 

•  73% of IT leaders agreed that keeping track of  

identity and permissions across environments is a 

primary challenge3 

Providing Day One Access

A survey4, held by Okta’s partner ServiceNow, found that 8 

in 10 companies both large and small, still use unstructured 

manual tools such as email, spreadsheets and even personal 

visits to drive routine work processes, and fewer than 1 in 

10 have automated applications assignment for employee 

onboarding. The result is frustrated and unproductive 

employees, and an overwhelmed IT department.

Modern organizations provide self-service tools like 

password reset or access requests, through a single identity 

management system. Account management is downstream 

applications are automated using provisioning connectors 

and access decisions are delegated to right people 

automatically without generating IT tickets.

Executive Summary

Whether it is a large enterprise or a company growing at a  

fast pace, when it comes to managing the identity lifecycle,  

IT teams become a bottleneck for providing access and a 

security risk when it’s time to remove it. 

Manual processes and automation through scripts that  

require ongoing maintenance is how many companies choose 

to manage onboarding, transitions and offboarding often 

to realize that with the pace of change in the business and 

increased adoption of cloud applications these approaches 

cannot scale. A modern identity lifecycle management to 

streamline operations, provide day one access, and prevent 

former users retaining business accounts is required.

Such an identity strategy helps businesses increase agility 

by deploying a single identity architecture, and facilitating 

change through automating many IT lifecycles. Businesses 

that embrace this change are able to decrease costs, increase 

efficiency and their security posture at the same time. 

The Challenge: Increasing Pace of Change

If there is any constant in modern business and IT, it’s change. 

• Companies who used to have a handful of applications 

to manage for just their core employee base, now adopt 

cloud services in the tens or hundreds, adding new ones 

every month. 

• IT is now managing an increasing amount of identities 

that are considered non-employee.

• Compounding reality is the fact that IT organizations  

 are constantly being asked to do more with less. To  

provide value to shareholders, IT organizations push  

for efficiency, which often means making tough  

prioritization choices. 

There’s a desire to focus on innovation so the business can 

keep growing, but agility, availability and cost, often become 

the focus.

Integration periods stifle innovation, along with on-prem 

system failures, slow onboarding process that impacts the 

Reduce IT Friction
Automate the Identity Lifecycle  
to Streamline IT Operations 

[1] Intuit 2020 Report–Freelancer Study 
[2] Shadow IT: Data protection and cloud security by Gigaom Research

Business areas impacted from manual  
identity lifecycle management

Availability CostInnovation

24

[3] IDG Survey, 2017  
[4] Today’s state of work: the productivity drain, ServiceNow 2015

Agility

https://www.okta.com/blog/2021/10/introducing-workflows-for-any-identity-use-case
https://www.youtube.com/watch?v=0nG6tBoIrQI
https://www.okta.com/resources/whitepaper/okta-solution-briefs-reduce-it-friction/


Your interactive guide for automating the Joiner, Mover, Leaver process with Okta
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See it in action

Simplifying user 
access rights
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Automate Onboarding and Offboarding 
with Okta’s Lifecycle Management

LCM DEMO

See how Okta Lifecycle 
Management can help 
simplify, centralise, and 
secure onboarding and 
offboarding processes 
and streamline access 
management for all users 
along every step of the Joiner, 
Mover, Leaver journey.

User Access Management Basics 
WEBPAGE

Unsure of where to begin with User 
Access Management? Master the 
basics in this quick guide and discover 
how Okta helps IT leaders stay ahead 
of the curve when provisioning the 
new hybrid workforce.

Automated Provisioning 
and More: Why You 
Should Adopt Okta 
Lifecycle Management

BLOG

Are complex user access rights 
slowing down your IT operations? 
Read this blog and discover how Okta 

Lifecycle Management and automated 
provisioning can help streamline your 
Joiner, Mover, Leaver strategy.

https://www.okta.com/identity-101/user-access-management/
https://www.okta.com/demos/lifecycle-management-demo/
https://www.okta.com/blog/2020/04/automated-provisioning-and-more-why-you-should-adopt-okta-lifecycle-management/
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Understanding the solution

How Okta can help

Keeping your 
workforce secure 
from cyberthreats

3
Identity-Driven Security
WEBPAGE

Discover how an identity-first 
approach to security can help keep 
your organisation safe, build digital 
trust across the board, and quickly 
adapt to the rapidly evolving threat 
landscape.

The State of Zero Trust 
Security 2021 Report

WHITEPAPER

Reveal why 40% of companies across the globe 
have made Zero Trust security adoption a top 
priority pushing forward, and why Identity is the 
fastest, most effective way to implement it into 
your business. 

See it in action

Thanet District Council
CUSTOMER STORIES

Learn how Okta Identity 
Access Management helped 
Thanet District Council 
reduce friction for workers, 
simplify complex provisioning 
and deprovisioning processes, 
and fortify its defences 
against surging cyberthreats.

https://www.okta.com/topic/security/
https://www.okta.com/uk/customers/thanet-district-council/
https://www.okta.com/resources/whitepaper-the-state-of-zero-trust-security-2021-report/thankyou/
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Understanding the solution

See it in action

Maintaining 
compliance
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Keeping HPE’s digital transformation 
on track with Okta

CUSTOMER STORIES

Explore how HPE, with the 
assistance and expertise 
of Okta, helps customers 
monitor and manage pay-
per-use IT services, while 
meeting strict compliance 
requirements.

Understanding Lifecycle Management 
and Regulatory Compliance

WEBPAGE

Discover how Okta Lifecycle Management 
helps regulated companies achieve 
compliance by streamlining provisioning 
processes, closing gaps in security 
strategies, and increasing both visibility and 
access control for every user. 

How Okta can help

Okta Reporting
WEBPAGE

Learn how Okta can simplify audit user 
access and compliance processes by bridging 
legacy and cloud directory user data and 
logging lifecycle management transactions 
for every user within your organisation.

https://www.okta.com/identity-101/lifecycle-management-and-regulatory-compliance/
https://www.okta.com/uk/customers/hpe-hewlett-packard-enterprise/
https://www.okta.com/reporting/


Ready to start 
solving every 
Joiner, Mover, 
Leaver challenge?

Alternatively, get in touch with 
one of our friendly experts or 
sign up your free 30-day trial

Explore how Okta can help 
streamline and strengthen the 
relationship between IT and HR

Try Okta for freeTalk to us

https://www.okta.com/uk/free-trial
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Now that you’ve seen how Okta can help solve the Joiner, Mover, Leaver 
problem for IT leaders, why not share the following assets with to your 
HR department so they can understand how IT can support them through 
improved employee experience?

Understanding the solution

How Okta can help

See it in action

Overcoming Joiner, 
Mover, Leaver 
challenges in HR 
with Okta 

Automate Onboarding and Offboarding 
from your HR System

WEBINAR

Are slow and cumbersome 
onboarding and offboarding 
processes hindering your HR 
success? Watch this webinar 
session now to learn about best 
practices, typical setups, and 
recent enhancements in lifecycle 
management automation.

Trust identity to reduce the 
cost and complexity in HR 
Digital Transformation

WHITEPAPER

Discover the role Identity plays in 
reducing risk exposure, improving both 
user experience and digital trust, and 
modernising your provisioning strategy 
for the future hybrid workplace.

HR-Driven IT Provisioning
WHITEPAPER

Reveal how Okta’s cloud-based identity 
management service is the easiest way to 
integrate employee information from HR 
and IT systems, including Active Directory 
and other critical business applications.
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Trust identity to 
reduce the cost and 
complexity in HR 
Digital Transformation

https://www.okta.com/nl/resources/whitepaper-trust-identity-to-reduce-the-cost-and-complexity-in-hr-digital-transformation/
https://www.okta.com/resources/whitepaper/olm-technical-whitepaper-hr-driven-it-provisioning/
https://www.okta.com/video/oktane20-automate-onboarding-and-offboarding-from-your-hr-system/
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