
J IONG L IU – GROUP PRODUCT MARKETING MANAGER,  OKTA
EDWIN POSTMA - LEAD ENTERPRISE  ARCHITECT,  ENECO

Transform the Customer Experience: 
Customer Identity Today and Tomorrow



© Okta and/or its affiliates. All rights reserved.   Okta Confidential

This presentation contains “forward-looking statements” within the meaning 
of the “safe harbor” provisions of the Private Securities Litigation Reform Act 
of 1995, which may include, but are not limited to, statements regarding our 
financial outlook, product development and market positioning. These forward-
looking statements are based on current expectations estimates forecasts and 
projections. Words such as “expect” “anticipate” “should” “believe” “hope” 
“target” “project” “goals” “estimate” “potential” “predict” “may” “will” “might” 
“could” “intend” “shall” and variations of these terms or the negative of these 
terms and similar expressions are intended to identify these forward-looking 
statements. Forward-looking statements are subject to a number of risks and 
uncertainties, many of which involve factors or circumstances that beyond 
Okta’s Control.

The market for our products may develop more slowly than expected or tan it 
has in the past; quarterly and annual operating results may fluctuate more than 
expected variations related to our revenue recognition may cause significant 
fluctuations in our results of operations and cash flows; assertions by third 
parties that we violate their intellectual property rights could substantially harm 
our business; a network or data or our security incident that allows 
unauthorized access to our network or data or our customers data could harm 
our reputation, create additional liability and adversely impact our financial 
results; the risk of interruptions or performance problems, including a service 
outage, associated with our technology; we face intense competition in our 
market, weakened global economic conditions may adversely affect our 
industry; the risk of losing key employees; changes in foreign exchange 
rates; general political or destabilizing events, including war, conflict or acts of 
terrorism; and other risk and uncertainties. Past performance is not necessarily 
indicative of future results.

Further information on potential factors that could affect our financial 
results is included in our Annual report on form 10-K for the year ended 
January 31, 2018 and other filings or reports filed with the securities and 
exchange commission that are posted at investor.okta.com 

Any unreleased products, features or functionality referenced in this 
other presentations, press releases or public statements are not currently 
available and may not be deliver any product, feature or functionality. 
Customers who purchase our products should make their purchase 
decisions based upon features that are currently generally available. 

The forward-looking statements contained in this presentation represent 
the company’s estimates and assumptions only as of the date of this 
presentation. Okta assumes no obligation and does not intended to 
update these forward-looking statements whether as a result of new 
information, future events or otherwise. 

This presentation contains estimates and other statistical data that 
we obtained from industry publications and reports generated by third 
parties. These data involve a number of assumptions and limitations, 
and you are cautioned not to give undue weight to such estimates. 
Okta cannot guarantee their accuracy or completeness. 

Expectations, estimates, forecasts and projections are subject to a 
high degree of uncertainty and risk. Many factors, including these that 
are beyond Okta’s control, could cause results or outcomes to differ 
materiality from those expressed in the estimates made by the 
independent parties and by Okta. 

Disclaimer



JIONG LIU
Group Product Marketing Manager, Okta
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Businesses are transforming 

Websites

1993 - 2000

Websites

2018+

Tablets

Connected 
Appliances

Partners

Internet TVs

Smartphones

Game 
Consoles

Connected 
Cars



© Okta and/or its affiliates. All rights reserved.   Okta Confidential 5

Requirements have never been more demanding

Speed-to-
market

Centralized 
identity 

management

Frictionless 
customer 

experiences

Enterprise-
grade 

security
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Identity is the critical control point for 
building customer applications
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Difficult

Slows down projects

Requires more engineers

Getting this right…
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Lifecycle 
Management

Universal
Directory

Adaptive
MFA

API Access
Management

Single
Sign-On

OKTA API PRODUCTS



Lifecycle 
Management

Universal
Directory

Adaptive
MFA

API Access
Management

Single
Sign-On

The picture 
can't be 
displayed.

AuthenticationUser Management

The picture can't 
be displayed.

Authorization

The picture can't be 
displayed.
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Enable frictionless experience: Understand the user
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Add modern identity to any app in under 15 minutes
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ACCESS
INTELLIGENCECONTEXT

CUSTOMERS EXPERIENCES
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Policy
Behaviors

Third Party
Context

Centralize access control decisions organization-wide
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Customer-friendly security
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EDWIN POSTMA
Lead Enterprise Architect



Identity and 
Access 
management 
for digital 
utility 
customers



What is a digital utility? 
Sustainable energy transformation requires a smart grid and a digital utility

Smart and 
sustainable 

energy

Digital 
Customer 

engagement

Virtualization 
of distributed 

energy 
recourses

Digital 
market 

participation 
by all 

Intelligent 
transmission 

grid

Old

New



Eneco becoming a digital utility
taking the lead in the dutch energy transition  

Vision: 
Sustainability 
by everyone

NR 1. in Holland
(2M customers)

3 main brands 
several start-

ups

Eneco: Within 
top 150 

Websites of the 
Netherlands

Oxxio brand: 
80% of the 

customers is 
app user 

400.000 users 
of IOT devices 

Agile IT:  17 
scrum teams

Also in Belgium, 
Germany and 

Scotland 



New business model: earning money on energy 
saving by smart services 
− Smart home and advice 

− Predictive maintenance

− Climate control and energy recycling

− Smart car charging

− Self consumption optimization 

− Demand and frequency steering 



Why did we implement Okta for our 
customers? 



Our customers change 
their behavior 

•Have little contact with 
us (6 minutes a year)

•Used to do this for issues 
only

•Mainly about the energy 
bill

Used to

•Daily visits for managing 
their house (thermostat)

•Get energy advice (based 
on disaggregation)

•Discussion fora

Nowadays



Our vision is based on ease of use and 
Omnichannel

Ease of use
• Password forgotten is still one 

of the obvious reasons to step 
over towards human contact

• Especially for non recurring 
customers

Omnichannel
• Digital Omnichannel Contact 

requires an IT that can deliver 
functionality on any channel 
without compromising 
usability and security 

• This means an API centric 
aproach

1 digital identity for all channels during the whole
customer lifecycle is a prerequisite



Ease of use

Email

App

Web

Chat

Bring your
own identity

Social login; Trust with partners

Single sign on Ability to switch between channels without login if you are already
logged in

Passwordless Ability to link towards online transactions for e.g email without login. 
Log-in via safelink or QR code

Omnichannel Following the customer through different contact channels

Personal Being relevant to the customer during the whole touchpoint, journey
and even lifecycle

Contextual QR code on a document or on a meter/device tells us the need



Omnichannel and agility

API Centric Access to API’s based on your identity, location 
etc

Ready for 
product 
differentiation

Access to API’s based on your contract type

Self 
governance

From person to family with different access rights 

IOT Installing and activation of IOT devices



Some lessons

• Most requirements were met “in the box” 

Digital architect/ information management:

• Transition to Okta without impacting the customer was possible, but we should have 
done a faster implementation 

• Social log in works, but not for all customer types

Productowner:

• What we do today can’t be done with building yourself 

Security:

• Integration and SDK are fine
• Session management and control by Okta is really nice 

UI experience and Developers:



Step by step Roadmap: Until now Okta delivers what 
we need against an affordable price 
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NOW IN 
IMPLEMENTATION

ALSO ON OKTA 
ROADMAP 

Okta fits for Eneco 



© Okta and/or its affiliates. All rights reserved.   Okta Confidential

Lifecycle 
Management

Universal
Directory

Adaptive
MFA

API Access
Management

Single
Sign-On

The picture 
can't be 
displayed.

AuthenticationUser Management

The picture can't 
be displayed.

Authorization

The picture can't be 
displayed.

Customer Identity Tomorrow: Roadmap
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Security & Privacy 
by Default

Extensibility & 
Integration

Developer 
Agility

End User
Experiences
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Identifier First Flow

Sign In

john.smith@acme.com

Roadmap

Known user
Present Password field

Unknown user
Offer Registration, Send to email verification

Has Social Account
Route to Social

Has Enterprise IDP
Route to IDP
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Secure Passwordless Experience 

Sign In

john.smith@acme.com

Roadmap
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Secure Passwordless Experience

Sign In

john.smith@acme.com

Okta Verify 
Push

Roadmap
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Secure Passwordless Experience

Sign In

john.smith@acme.com

Access Granted

Roadmap



Extensibility & 
Integration

End User
Experiences

Developer 
Agility

Security & Privacy 
by Default
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Okta Contextual Access Management

Network Context

New IP

Specified IP Zones

Network anonymizers

Device Context

New device

Managed device

Location Context

New city/state/country

New geo-location

Impossible travel

App Context

User Group Context

Contextual Response

Prompt for 2nd factor

Allow/deny access

Custom factor sequencing

Risk Context: Okta ThreatInsight, Risk Scoring

Roadmap

*ThreatInsight is expected to be a 
vailable in the second half of 2018



Security & Privacy 
by Default

End User
Experiences

Developer 
Agility

Extensibility & 
Integration
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• Push to CRM 

• Log to Data warehouse

• Create Ticket

• Progressive Migration

• Account Linking

• Identity Proofing

Events
(Async)

Flows
(Sync)

Drive Extensibility Across Okta
Roadmap



Example Extensible Registration Workflow

User initiates 
registers

User completes 
registration

Registration complete 
Confirmation email sent 

Registration Widget

Identity Proofing

Event to Google Analytics Event to Datawarehouse
Initiate Email Nurture 

Campaign

CRM Record Created

Roadmap
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Security & Privacy 
by Default

Extensibility & 
Integration

End User
Experiences

Developer 
Agility



Thank You


